


CSGC January meeting minutes
	Location:
	Spinks 433

	Date:
	January 16, 2026

	Time:
	5:00-6:00 PM

	Attendees:
	Leila Moghaddam, Nibir Neelim, Mehdi Khalaj, Thulani Hewavithana, Malcolm Todd, Mahdi Moayeri

	Absentees:
	Mary Ndupu, Ardalan Askarian


Agenda items
· Governance & Administration
. Faculty Oversight: The committee must finalize the selection of a main faculty member to oversee the group's work.
. Regular Meetings: Meetings are scheduled for the first Friday of every month (avoiding conflicts with the GSA meetings on the first Wednesday).
. Election Planning: Coordination with the GSA is required to determine the timeline and procedures for upcoming elections.
. Financial Transparency: * Monthly bank statements must be reported during meetings.
4. Establish clear protocols for transparency and budget management.
4. Develop two-year budget plans for the Research Fest and social events.
· Digital Infrastructure & Archives
. GitLab Management: All documents (starting with bank statements) will be moved to GitLab. Projects will be organized by academic year (e.g., "Project 2025-26") to ensure traceability for future teams.
. Website Updates: 
2. Committee Page: Fix the "Committee" button to display only current members. Past committees (specifically 2024-2025) will be moved to a "Previous Committees" list with emails hidden/commented out.
2. Archives: Add a new button for "Meeting Minutes" and move "Past Research Fests" to this section.
2. Student Guide: Update the Student Guide to be more precise, removing redundancies and adding resource pointers.
2. New Features: 
4. Add a "Sponsors/Contributors" page
4. A student "Q&A/Message" form 
4. Under the students' guide, add information about different awards and scholarships that CS students can apply for
4. Add "Research Fest 2027 " link to the Home page
. Backups: Ensure all removed or updated web content is backed up in the repository before being hidden from the live site.
· Communications & Social Media
. Account Consolidation: In coordination with Shamimur, inactive social accounts (Instagram, Facebook, X) will be deleted.
. Primary Channels: The focus will shift to Email and LinkedIn for professional outreach, and Discord for student engagement.
. Contact Us Page: Update to remove defunct social links; promote email and LinkedIn as the primary contact methods.
. PhD Seminars and Defenses: Talk to Maurine and ask her to send us the information about PhD Seminars Announcement and defending Master's or PhD students

· Student Engagement & Events
. Feedback & Outreach:
1. Immediate Task: Send a CSGC email to collect and summarize student feedback.
1. Questionnaire: Prepare a questionnaire by the PhD and Master's representatives for the student feedback.
1. Engagement: Launch a feedback poll to identify student needs and utilize a Discord "General" channel for daily interaction.
1. Lab Contacts: Establish a dedicated contact person in every lab to streamline communication.
. Academic Support: 
2. Website Student Guide: Update the Student Guide on the website to be more precise, remove redundancies and add resource pointers.
2. Workshops: Host workshops on specialized topics (e.g., High-Performance Computing, Responsible AI).
2. Research Fest: Rescheduled to April 2027.
. Event Calendar:
3. February: Social event in collaboration with the CS Department.
3. April: Research Fest
3. June: Joint social event with and for graduating undergrad and grad students (budgeting required).
3. August: Year-end social event
3. September (last week): Next Election
· Sponsorship & Constitutional Reform
. Constitution: Edit the constitution for clarity and ensure all roles are explicitly defined and listed on the website.
. Sponsor Relations: Improve tracking of contributions. Increase visibility by mentioning sponsors in emails and sending "Thank You" notes after events.
· Current Tasks & Next Meeting
. The GSA representatives need to talk to GSA about the deadline for introducing the new team in September 2026
. Send your bio with a picture for the website
. Next meeting on February 6, 2026
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