


CSGC January meeting minutes
	Location:
	Spinks 433

	Date:
	February 6, 2026

	Time:
	3:30-5:00 PM

	Attendees:
	Leila Moghaddam, Nibir Neelim, Mehdi Khalaj, Thulani Hewavithana, Malcolm Todd, Mahdi Moayeri, and Ardalan Askarian

	Absentees:
	Mary Ndupu


Agenda items
· Governance & Administration
. Faculty Oversight: Ask the Graduate Chair/Undergraduate Chair to attend CSGC meetings and to oversee the group's work.
. Election Planning: The next election will be in August 2026 (3rd week).
. Financial Transparency: Prepare a financial statement to record all incomes and expenses. 
. Research Fest Planning: 
4. The next Research Fest will be in March 2027
4. Finding sponsors for Research Fest 2027
· Student Engagement & Events
. Feedback & Outreach:
1. Immediate Task: Send a CSGC email to collect and summarize student feedback.
1. Questionnaire: Prepare a questionnaire by the PhD and Master's representatives for the student feedback.
1. Engagement: Launch a feedback poll to identify student needs and utilize a Discord "General" channel for daily interaction.
1. Lab Contacts: Establish a dedicated contact person in every lab to streamline communication.
. Event Calendar:
2. February 2026: Social event in collaboration with the CS Department.
2. March 2027: Research Fest
2. June 2026: Joint social event with and for graduating undergrad and grad students (budgeting required).
2. August 2026: Year-end social event + CSGC Election
· Current Tasks & Next Meeting
. Next meeting in the last week of March

Items in Action
1- Take a look at the current constitution and edit it for clarity and ensure all roles are explicitly defined and listed on the website (All Members)
2- Take a look at the Student Guide on the website. remove redundancies and add any new content. (All Members)
3- Prepare an Excel sheet to record all incomes and expenses (Leila)
4- Develop two-year budget plans for the Research Fest and social events (Leila)
5- Talk to the CSSS president and ask about joining the graduate celebration in June 2026 (Thulani)
6- Ask about the High-Performance Computing workshop. What are the requirements for hosting a workshop in both intermediate and advanced levels (Mahdi)
7- Prepare a questionnaire by the PhD and Master's representatives for the student. Send a CSGC email to collect and summarize student feedback. And finally, launch a feedback poll to identify student needs and utilize a Discord "General" channel for daily interaction. (Malcolm and Ardalan)
8- Establish a dedicated contact person in every lab to streamline communication (Malcolm and Ardalan).
9- Talking to the Graduate Chair about the Award criteria and application process for the following awards: (Mehdi)
· Citizenship Award (PhD, MSc)
· Research Excellence Award (PhD, MSc)
· 75th Anniversary Award (PhD, MSc)
10- Prepare a document for the website that includes the application process and criteria for all awards in the CS Department (Mehdi)
11- Talk to Maurine and ask her to send us the information about the PhD Seminars Announcement and defending Master's or PhD students (Mehdi)
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